LOS ANGELES UNIFIED SCHOOL DISTRICT

Human Resources Division

Professional Learning and Leadership Development

MEM-053501.0
July 23, 2018

ATTACHMENT D

ASPIRING ASSISTANT PRINCIPALS PROGRAM

COHORT 11l COURSE CONTENT
5:00 PM — 8:00 PM (Twice a Month)

333 South Beaudry Avenue — Conference Room 19-123

Los Angeles, CA 90017

December 5, 2018

Session Number and Topics
Date

(1) Welcome; Program Requirements and Expectations; Introduction to

the School Leadership Framework; Addressing Bias and Its Effect
October 31, 2018 :

on Student Learning

(2) Supporting a Culture of Learning and Positive Behavior; Sustaining a

November 14, 2018 [Shared Vision
3) Using the Teaching and Learning Framework to Support Supervision of

Instruction; Foundations of Coaching Conversations/Actionable Feedback

Understanding Systems and Operations; Introduction to Performance

Week of March 11, 2019

4) - . I . .
January 9, 2019 Accountability and Progressive Discipline; Foundations of Having Hard
Conversations
(5) . , - A :
January 23, 2019 Enhancing Skills for Designing and Facilitating Adult Learning
(6) : .
February 6, 2019 Introduction to Budgeting for Student Success
(7) L . .
February 20, 2019  [Building Skills for Inclusive Instruction for all Students
(8) _ . .
March 6, 2019 Foundations of Purposeful Professional Communication
©)

Honing Interview Skills (Virtual — offered on MyPLN)

(10)
March 20, 2019

Enhancing Family and Community Engagement

Week of April 2, 2019

In-Basket Examination

Week of April 22, 2019

Mock Interviews at Local Districts (for those who pass In-Basket Exam)

May 15, 2019

Closing Ceremony (for those who pass In-Basket Exam)




